
 
RESOURCES & DELIVERING VALUE SCRUTINY BOARD - 6 April 2021 

 
 

 

1  

MINUTES 

 
 
Present: Councillors: Mrs K Wild (Chairman), T Dicicco (Vice-Chairman), M Allen, 

B Groom, M Gough, M Brain, M Parker, W Qais and J Fairburn 
 

Officers in 
attendance: 

 
Paul Johnson – Director of Resources and Deputy Chief Executive 
Sam Gilbert – Assistant Director (Finance and Property Services) 
Richard Johnson – Social Care Programme Manager 
Tony Higgins – Senior Accountant 
Paul Langham – Assistant Director – Business Systems 
Jane Game – Democratic Services and Scrutiny Manager 
 
 

Apologies:  Councillors:  
 

  
 

1. DECLARATIONS OF PECUNIARY OR CONFLICTS OF INTEREST  
 
None received. 
 

2. QUESTIONS AND DEPUTATIONS  
 
None received. 
 

3. PUBLIC MINUTES  
 
The minutes of the meeting held on 8 March 2021 were presented for approval 
including the private minutes. 
 

RESOLVED: 
That the minutes of 8 March 2021 including those in private be approved 
as a correct record. 

 
4. NEW SOCIAL CARE INFORMATION MANAGEMENT SYSTEM  

 
The Board was: 
 

 provided with an update on the final delivery phase of the programme and to 
support the programme closure; 
 

 invited to reflect on how the programme had remained aligned to the core 
principles and to review the benefits that were now being realised as reflected 
as part of the post implementation review; and 
 

 asked to acknowledge the budget position. 

 
The Board had previously received five reports from 2017 to 2020 charting the 
progress of the project. The last report the Board received advised Members that the 
final phase of the programme to implement the self-service and professional portals 
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had commenced in Adult Care and Support and was due to start in Children’s in July 
2020. The Covid-19 pandemic had impacted on the final delivery plan, but progress 
had continued to be maintained with some adjustments to the plan and re-profiling of 
work. The whole programme was scheduled to be completed in early 2021 rather than 
the autumn of 2020. 
 
Members were advised that the core case management systems had been delivered 
and were both live (Adults June 2019 & Children’s March 2020). A period to enable 
these to stabilise and bed in had gone well and both Directorates were now in the final 
stages of implementing the enhanced Portal functionality.  
 
Since December 2020 the Programme Board had been overseeing the transition of the 
remaining components from the Programme Team into the Business as Usual (BAU) 
operational teams. This enabled the programme to close and for the solution to be fully 
handed over to the respective Directorates and support services.  
 
As part of the programme closure both Directorates had been reflecting on the benefits 
the new solution had delivered. This had also been aligned to the original Principles 
agreed by Scrutiny Board back in November 2016.  
  
The programme had delivered within the budget agreed back in 2016 and had 
transferred over 50% of the contingency to the Oracle Cloud Programme. The overall 
programme status was shown as green. This appropriately aligned to the health of the 
programme and readiness to close. Progress was flagged as amber to reflect the small 
overrun. (The majority of this was supplier owned). Resources was flagged as amber 
to reflect some pinch points within the BAU Teams keeping services running and 
delivering change activity. 
 
The rest of the report before Members covered the following areas: 
 

 Programme Level Update which covered: 

 New Supplier Contract (Liquid Logic) 

 Previous Supplier (OLM Systems- Care First) 

 Archive Solution Supplier (ICT Revolutions Ltd 
 

 Governance 
 Programme Delivery Phases-Update 
 Work Stream Level Update 
 Programme Closure Reflections 
 Programme Benefits 

Also in attendance at the meeting were two Officers who were service practioners from 
the children’s and adult’s service areas who were able to provide first hand testimony 
to the Board regarding their experience of the new system. Both Officers confirmed 
that Liquid Logic was far better than the previous system. Officers were better 
equipped to do their jobs and were working more efficiently. The new system was 
reactive to changing situations, such as those experienced during Covid-19, which 
allowed for adaptations to be made quickly.  
   
In considering the report Members asked a number of questions or made a number of 
comments which Officers responded to and in summary included: 
 

 Officers confirmed that as the platform was virtual all forms were digital and 
could be completed on portable devices while next to the client which would 
result in the reduction in paper; 
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 Officers explained that the opportunity to work with the Integration with Health – 

Birmingham and Solihull STP (Sustainability and Transformation Partnership), 
had arisen with the addition of some additional software the new system 
allowed for partnership working with the STP, which had not originally been 
envisaged and was an added bonus; 
 

 With regard to a post review of the system this had been done and was 
detailed in appendix 3 to the report for both service areas. Officers assured 
Members that the flexibility of the new system meant the problems 
encountered with the old system of trying to adapt it would not occur and in 
house adaptations could be made to meet new working practices, as had 
been demonstrated with Covid -19 situation; 
 

 Members welcomed the fact that a young person was able to gain some 
work experience and questioned whether this was an ongoing offer. Officers 
advised that while this opportunity had come to an end, the Council with 
SCH was about to launch a Kick Start Programme whereby a number of 
young people between the ages of 16 and 24 would be offered work 
experience, and this was on top of the apprenticeship programme which 
already existed;  
 

 With regard to the security of the new system, Officers advised that every 
precaution had been taken to ensure security was robust and aligned to the 
Council’s IT Strategy; and 
 

 In conclusion Members wished to congratulate Officers on the successful 
completion of the project, which had been a significant challenge, but 
managed with great competence and produced some very positive results 
for end users and clients. 

 
 

RESOLVED: 
That Board were very happy to support the programme closure and were 
content with the post implementation review and benefits analysis, with no 
further action required. 
 
 

 
5. ORACLE CLOUD PROGRAMME  

 
The Board was: 
 

 provided with an update on the progress of the Oracle Cloud Programme; and 
  presented with the Programme’s current risk register for comment. 

 
The report before Members detailed: 
 

 The background to the project (section 3.1) 
 Approach to implementation ( section 3.2) 
 Progress Report –November 2020 to March 2021 (section 3.1) 
 Workstream Updates (section 3.4) which included: 
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 Finance – Workstream status = Amber 

 HR Workstream Status = Amber trending Red 

 Procurement Workstream = Amber trending Green 

 Accounts Receivable (Debtors) Workstream Status = Amber 

 ICT Workstream Status = Amber 

 Data Migration Workstream Status = Red 
 
There were a number of areas of concern for the programme as a whole and these 
had the potential to affect timescales and/or costs. These areas included: 
 

 Data Migration (DM) The Council was responsible for DM. Version 1 had a 
tool (known as Maximise) that was adapted at every implementation to meet 
the customers’ needs. A lot of time and effort had been spent by both Council 
officers and Version 1 trying to utilise the tool that would simplify DM for the 
cutover process. It was understood that Maximise would not be usable for all 
data although it would provide a solution for a substantial portion. It was also 
apparent that whilst the Council officers were experts of the current Oracle e-
business system, there was a skills and knowledge gap of what the Oracle 
Cloud system required. In order to move forward to the User Acceptance 
Testing (UAT) stage and maintain the current timeline, the Council was seeking 
to re-address this and for Version 1 to have more of a leading role in providing 
a successful DM outcome. 

 
 Archiving as with most implementations, the intention of the programme at 

cutover was for balances to be brought forward into the new system and 
transactional detail would be archived. The current Oracle e-business system 
was hosted on-site by the Council and the Council would have the ability to 
view transactional detail through the current system until 31 May 2022. 
Discussions were being held with Oracle to identify the longer term archive 
options available to the Council. 
 

 Reporting as part of the programme and Council’s normal business, the 
Council was looking to ensure the Council retained the ability to produce 
reports on Council information for example, VAT information for HMRC VAT 
returns, payroll and pensions information for HMRC and the West Midland 
Pension Fund. The contract with Version 1 required them to provide 20 reports 
of which they would share learning with Council officers and the Council would 
prepare the rest. Before the programme began, the Council had a record of 
over 1,000 different reports that had been produced over the years. Some of 
the reports were no longer required and some would be replaced by the ability 
to interrogate the Oracle system as a user. In order to assess which reports 
were required the Council needed to understand how the Oracle Cloud system 
would function with loaded data. The Council also required support for the gap 
in skills and knowledge of the Cloud system and intend to utilise 100 dedicated 
days from Version 1 as per the contract as well as directly recruiting support to 
work alongside officers in guiding them through the options available. 

 
On receiving the report Members made a number of comments and sought clarification 
on a number of points which Officers responded to and in summary included:- 
 

 Members questioned what mitigation was being put in place to counter the 
possible loss of data, during data migration. Officers advised that careful 
consideration was being given to this area of work as the old Oracle system, 
had some bespoke features which were not comparable with the new cloud 
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system. All those items which did not migrate neatly were being captured, 
reviewed as to whether they were still needed so further decisions could be 
taken. Members were advised that this was work in progress, but Officers were 
looking to adopt rather than adapt the new system; and 
 

 Officers also advised Members that when data was moved a reconciliation 
process was undertaken where by migrated data was reconciled back to its 
original source, so the data always balanced back. With high risk areas such as 
payroll three parallel runs would be undertaken to ensure everything was 
reconciled back before going live. 

 
 

RESOLVED: 
(i) That the current progress achieved so far with the Oracle Cloud 

Programme be noted; 
 
(ii) That having considered the content of the Oracle Cloud Programme’s 

risk register, Members were content at this stage with the actions being 
taken; and 

 
(iii) That the Oracle Cloud Programme be added to the Boards Work 

Programme for the next municipal year 2021/22, with an interim report 
in 3 months, and a further report in 6 months. 

 
6. EXCLUSION OF THE PRESS AND PUBLIC  

 
RESOLVED: 
That, pursuant to Section 100A (4) of the Local Government Act 1972, the 
press and public be now excluded from the meeting for the remainder of the 
business to be transacted, on the grounds that there would be disclosure to 
them of exempt information in terms of paragraph 3 of Part 1 of Schedule 12A 
to the said Act. 
 

7. PRIVATE MINUTES 
 

 
 

6.50 pm 


